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A MESSAGE FROM THE PRESIDENT 



MAHAR SPEAKS AT 

SUGGESTION 

MEETING 

Hal Mahar, General Manager of the 
Concord Semiconductor Operation, was 
the guest speaker at the October meeting 
of the New England Chapter of the Na¬ 
tional Association of Suggestion Sys¬ 
tems. In his talk, which stressed the 
importance of prompt processing of sug¬ 
gestions, Mahar approached the subject 
as one would approach a game. 

A football game, for example, has par¬ 
ticipants, rules, officials, sponsors and 
coaches. And, Mahan pointed out, the 
game must be ‘‘interesting, attractive, 
and fun.” 

Unfortunately, according to Mahar, too 
much time may be spent in not process¬ 
ing suggestions and explaining why the 
action has not been taken, thereby slow¬ 
ing down "the action” and making the 
game less interesting and attractive. As 
Mahar stated, “suggestion time is mea¬ 
sured by the submitter from the moment 
he hands in a suggestion. To him, every 
day that he doesn't hear is forever.' 
Time,' normally defined, is a period be¬ 
tween two acts. But to the suggester, 
since he controls only one part of that act, 
he has no measurement of time; hence, 
the ‘forever’ feeling. After he submits his 
suggestion, there’s an open-ended pe¬ 
riod that follows, until you respond! It is 


1982 proved to be another particularly 
challenging year for Sprague Electric. 
Following a relatively flat first half of the 
year, orders slipped sharply in the second 
half, a result of the continuing recession. 
This recession is expected to continue 
into mid-1983; and whilewe see some-im¬ 
provement in the U.S. auto and housing 
industries, unemployment and uncer¬ 
tainty remain high. In addition, this gen¬ 
erally depressed economic situation is 
worldwide, and not confined to the 
United States. 

Running counter to the general reces¬ 
sionary environment, our integrated cir¬ 
cuits group had an excellent year; and 
despite strongly reduced shipments in 
the second half of 1982, solid tantalums 
continued their dominant industry posi¬ 


urgent that you reply instantly! First, that 
you received the suggestion; and it is im¬ 
perative that you keep him informed 
every step of the way! In that way, the 
suggester has a concept of motion con¬ 
cerning his suggestion." 

According to Mahar, any employe who 
cares enough to offer a suggestion de¬ 
serves the Company's consideration and 
immediate action. 


ERGONOMICS AT 
SPRAGUE ELECTRIC 

Among the health and safety issues 
with which Sprague Electric has become 
involved is the relatively new area of er¬ 
gonomics. Ergonomics is concerned 
with the reduction of occupational inju¬ 
ries and the increase of productivity 
through more efficient and less stressful 
job design. 

Over the years industry, through safety 
engineering, has significantly reduced 
both the frequency and severity of work¬ 
place injuries. Our goal at Sprague is to 
eliminate all work-related injuries. 

Sprague Sanford, for example, is now 
participating in a program designed to 
prevent potential problems before they 
become sources of injury. One of the sub¬ 
jects for study is “repetitive trauma dis¬ 
orders.” This term refers to hand, wrist 
and arm problems that may develop over 


tion. A number of other worldwide loca¬ 
tions and businesses made strong 
contributions during these difficult 
times. As a result of strong cost reduction 
steps, including location phaseouts and 
other consolidations and, because of the 
all-out effort of all Sprague Electric em¬ 
ployes, we remain well positioned to 
face the many challenges of an uncertain 
world economy. For the future, the elec¬ 
tronics industry continues to be “the 
place to be.” 

Thank you all for your outstanding ef¬ 
forts in 1982, and I look forward to the 
opportunities and growth the future will 
present for all of us. 


time as a result of extended periods of 
repetitive motion. 

The Sanford plant contacted two mem¬ 
bers of the faculty of the Boston Univer¬ 
sity School of Medicine who conducted a 
plant tour. Based upon their findings, and 
with prevention in mind, a training pro¬ 
gram on ergonomics, job task design and 
repetitive motion was presented to sixty 
members of Sanford’s management 
group on November 16. Speakers in¬ 
cluded W. Monroe Keyserling, PH D., As¬ 
sistant Professor of Occupational Safety 
at the Harvard School of Public Health, 
and Patricia Travers, R.N,, M S., Occupa¬ 
tional Health Specialist, Boston Univer¬ 
sity School of Medicine. The same 
training program was conducted at the 
Concord plant on December 14. 

Debra Roy, Occupational Health Nurse 
at the Sanford plant who organized the 
program, points out that this is an area 
where we can make improvements; and 
that as a result of the training program 
supervisors and engineers have already 
begun to review jobs which involve a high 
degree of repetitive motion. Efforts are 
now under way to determine how the 
Company can best use its new found 
knowledge to anticipate and prevent re¬ 
petitive trauma disorders. 

While we are only at the initial stages of 
identification and prevention, these ef¬ 
forts are significant and are indicative of 
Sprague Electric’s commitment to em¬ 
ploye health and safety. 
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SEMICONDUCTOR DIVISION QUALITY 

On December 10, 1982, an awards ceremony was held at the Ford Diversified Prod¬ 
ucts Technical Center in Dearborn, Michigan, to honor suppliers who independently 
and consistently' meet Ford's quality standards. The Semiconductor Division in Con¬ 
cord, New Hampshire was represented at the ceremony by Ruth Cotton. Manager 
Quality and Reliability and Nate Chapman, Product Marketing Engineer. 

The Concord Operation is the first within Sprague Electric to be honored with the 
“Q1" Award. Those suppliers designated as Q1” suppliers are identified to all pur¬ 
chasing entities within Ford and are given a priority position for all engineering de¬ 
velopment programs, and as a source for new components. 



Receipt of this award requires a team effort from Sales. Marketing, Manufacturing 
and Quality groups within the organization. At the Semiconductor Division Sales 
Meeting, held in January, 1983, plaques were presented to those whose "contribu¬ 
tions made the difference. Pictured at the presentation in Concord. New Hampshire 
are: (standing left to right) Terry Clapp, Final Test; Herb Van Hassel. Michigan Sales 
Office; Larry Scammon, Engineering; Don Heath. Chip Line; Nate Chapman; Bill Rich¬ 
ardson, Transistor Wafer Fabrication; Dick Jewell. QAR: (seated left to right) Jim 
Hawkins, QAR Engineering; Les DeMonte. Chicago Sales Office: Pete Gilbert, Pro¬ 
duction Maintenance; Ruth Cotton: Maurice Emond. Finishing; Paul Dlubac, Transis¬ 
tor Assembly and Bob Donelson, Transistor Wafer Fabrication. 


OPERATION 
SANTA CLAUS 

Each year the New Hampshire State 
Employees Association sponsors " Oper¬ 
ation Santa Claus." The purpose of the 
program is to match needy children with 
people who want to provide them with 
Christmas gifts. 

Under the guidance and direction of 
Deborah McKinstry of the Concord In¬ 
dustrial Relations Department. Sprague 
employes sponsored 53 children. The 
exceptional aspect of the sponsorship 
is that it does not merely involve giv¬ 
ing money. Each sponsor was given a 
profile of "his" child, including age. 
size, needs and desires. The sponsor 
then bought and wrapped the gifts, 
which were delivered to the Concord 
plant for distribution. 

The true Christmas spirit was shown by 
the Concord employes who took part in 
Operation Santa Claus. A very warm 
thank you should be extended to Debbie 
McKinstry and all the Sprague Concord 
employes who made Christmas much 
brighter for many children this year. 

“SECRET PALS” 

IN ORLANDO 

With the goal of making the Section 
Preparation Department an even better 
place to work, ten Sprague Dearborn em¬ 
ployes established a "secret pal club in 
their department. 

Early in 1982, the group of ten held a 
brainstorming session entertaining ideas 
on how to improve on the quality of their 


worklife. The group wanted to come up 
with something that could continue 
throughout the year; and hit on the " se¬ 
cret pal idea. Maggie Ensrud, a group 
leader in the department, is the only per¬ 
son who knows the identity of the secret 
pals and it is her responsibility to main¬ 
tain that secrecy at all costs. 

Throughout the year cards and gifts 
were exchanged among the group of ten; 
each being an unexpected surprise from 
an anonymous friend. One participant, 
who was feeling a little down in February, 
received eighteen Valentine's Day cards 
from her secret pal. Others have received 
flowers, plants and other gifts. 

All members of the club feel that the 
greatest reward they received was the 
closeness that developed within the 
group. " Excitement and surprises are 
great they exclaim, but the fact that we 
now feel like a family and know each 
other much better is the big plus." 



Sitting I. to r.: Thelma Tyer, Edna Brown, 
Betty Carlton. Standing I. to r.: Maggie 
Ensrud (group leader). Bernice Blanken¬ 
ship, Bertha Taylor, Olga Banks, Evelyn 
Etty, Gloria Miller, Georgiann Chisholm, 
Brenda Henderson. 


NORTH ADAMS 

TENNIS 

TOURNAMENT 

The North Adams Employes Tennis 
Tournament proved to be extremely pop¬ 
ular this season. Earl Beckwith, of Cor¬ 
porate Data Processing, emerged the 
winner with a 6-3, 7-5 victory over Tim 
McGuinness of Sprague Products. On his 
way to victory Earl defeated Susan 
Welsch 6-1, 6-2; Ralph McWhirt 6-4, 6-2 
and McGuinness. McGuinness gained 
the finals by besting Dan Peters 6-4, 6-2 
and then upsetting second seed Norm 
LaValley 2-6, 7-5 and 6-2. In the semifinals 
Tim upset fourth seeded Chuck Welsch 
5-7, 6-4 and 6-1. Beckwith and Mc¬ 
Guinness were presented trophies for 
winner and runner-up respectively and 
Ralph McWhirt and Dick Knerr won tro¬ 
phies for their efforts in the summer long 
Tennis Challenge Ladder. Participation 
over the summer months was excellent 
and everyone is looking forward to hold¬ 
ing another league in 1983. Congratula¬ 
tions to all the participants. 



Left to right: Tim McGuinness, Earl Beck¬ 
with and Dick Knerr. 
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HILLSVILLE 

SUGGESTION 

The Suggestion Committee of the Hills- 
ville plant recently approved a sugges¬ 
tion award of $4509.65. 

Mrs. Wanda Marshall submitted a sug¬ 
gestion to combine two production oper¬ 
ations, resulting in a considerable 
savings for the Company. 

During 1982, the Hillsville Suggestion 
Committee approved 29 other sugges¬ 
tions with awards totalling $2259.42. 



W. C. Lyon, Jr., General Foreperson, pre¬ 
sents Wanda Marshall the payment of her 
suggestion award in the amount of 
$4509.65. 

JOHN W. MURPHY 
ASSUMES 
NEW POSITION 

Effective January 1,1983, John W. Mur¬ 
phy has assumed the new position of 
Group Vice President—Technology and 
Support, and will be reporting directly to 
Dr. John L. Sprague. President and Chief 
Executive Officer. Mr. Murphy has 
assumed direct responsibility for the fol¬ 
lowing operations: Corporate Informa¬ 
tion Systems; Corporate Quality 
Assurance and Reliability; Corporate Re¬ 
search, Development and Engineering; 
Corporate Materials and Manpower; and 
Industrial Relations Center. 



♦ /J 


Mr. Murphy, who holds the degree of 
bachelor of science in industrial engi¬ 
neering from Columbia University, joined 
Sprague Electric in 1972. In 1977, Mr. 
Murphy was named a Vice President. Pas¬ 
sive Operations; and assumed additional 
responsibility in that year for the Wet and 
Foil Tantalum Operations. In June of this 
year, he was named a Group Vice Presi¬ 
dent, Operations. 


SPRAGUE EMPLOYES 
ATTEND GAME 

Forty-seven Sprague North Adams em¬ 
ployes and family members attended the 
Army-Pittsburgh football game played at 
West Point this past November. Pitts¬ 
burgh, a nationally ranked team through¬ 
out the season, proved to be too strong 
for the Cadets and beat Army by a score 
of 24-6. While arriving too late to view the 
traditional pre-game cadet parade, the 
Sprague group did have the opportunity 
to see the half time show put on by the 
Pitt marching band. 

The trip home was highlighted by a 
dinner at Anthony's Pier 4 in Newburgh, 
New York. 



SANFORD'S 
GOOD SAMARITAN 

3:06 a m., Tuesday. November 2nd. 
1982. 

Beep! Beep! Beep! An electronic 
pager awakens Shirley Pellegrino, a San¬ 
ford Sprague employe, who is an EMT 



(Emergency Medical Technician) from 
Limerick, Maine. 

Woman in labor” was the call she re¬ 
ceived. She got dressed quickly and 
drove to the Town Hall, which houses the 
Limerick Rescue Squad. Two other 
EMT’s and a driver joined her. 

Arriving at the call, the EMT's were told 
by the laboring woman that she wanted 
to be taken to the home of a licensed mid¬ 
wife in Old Orchard Beach, some forty- 
five minutes away. After a few minutes on 
the road, it became apparent that the de¬ 
livery would take place before arriving at 
the midwife's or anywhere else. 

Shirley thinks back: "I had my doubts. I 
kept thinking, what if something goes 
wrong?’. Nothing went wrong. Justin 
was born in the ambulance with “no com¬ 
plications, a 7 lb. 11 oz. boy.” 

I was so excited, so moved I wanted to 
cry” . . . laughing and happy” is as close 
as Shirley can express in words her feel¬ 
ings about seeing that baby being born 
. . ." I've had four of my own, but seeing 
that birth was just magnificent. The more 
I think about it, the more excited I get.” 

Shirley, a clerk in the Radial area, is on 
call duty three nights each week for the 
Limerick Rescue Squad. Emergency pre¬ 
paredness runs in Shirley’s family. Her 
sister and older daughter are also EMT's 
and all of her children are CPR (Cardio¬ 
pulmonary Rescessitation) certified. 

Limerick is not the only place to benefit 
from Shirley's training. In April of 1981, it 
paid off for one of our employes. Shirley 
saved a Sprague co-worker who was 
choking by performing the Heimlick ma¬ 
neuver, dislodging a piece of food that 
was stuck in her throat. 

The people around here,” she said 
pointing to her supervisor and co-work¬ 
ers, are terrific and encouraging. I'll 
come into the office in the morning and 
they'll ask How was your night? Anything 
special?' They are also very understand¬ 
ing when the night has not been good.” 

The Limerick Rescue Squad responds 
to approximately 115 calls per year. Shir¬ 
ley has been on 30 runs this year so far. 
They are not all as happy as the birth of a 
baby. She almost gave up a while ago 
when two children were fatal victims in an 
automobile accident. 

Shirley has since changed her mind. 
The delivery of that baby in the ambu¬ 
lance did it. When asked by a fellow EMT 
who knew of her doubts, ' Still want to go 
on?” Shirley replied. 'You said it!!!” 

FILTER DIVISION 
AWARD 

The third annual Filter Division Major 
Achievement Award was presented to Fil¬ 
ter Foreperson Mildred Conroy by Group 
Vice President Donald F. McGuinness at 
ceremonies held in the Building 9 Confer¬ 
ence Room on Wednesday, December 22, 
1982; and attended by Roger Follett, Fil- 
Continued on next page 
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ter Operations Manager. Filter manage¬ 
ment personnel, and representatives of 
Industrial Relations. Prior to making the 
award, Mr. McGuinness praised Millie 
for her many contributions to the Filter 
area and for the high esteem in which she 
is held by both employes and other man¬ 
agement personnel. An engraved and 
mounted brass plaque noted "You Make 
A Difference.' 



Previous recipients of the award in¬ 
clude Filter employes Richard Cote and 
David Simonds. who shared the award 
in 1980; and now-retired employe Mar¬ 
jorie (Richer) Bedard who was the 1981 
recipient. 

Millie Conroy began working for the 
Company in 1941, and had worked at 
Sprague Electric for 20 years prior to join¬ 
ing the Filter Division in 1977. She was 
named a foreperson in 1979, the position 
she currently holds. 

WILLIAMS RECEIVES 
SCOUTING AWARD 


Lonnie Williams, Industrial Engineer at 
the Sprague Electric Wichita Falls, Texas 
plant recently received the District Award 
of Merit from the Boy Scouts of America, 
Northwest Texas Council. The award was 
presented to Williams for outstanding 
service to the youth of the Wichita Falls 
community through citizenship and 
idealism. Lonnie has been active in 
Scouting for the past 6' 2 years. 

Lonnie is shown being congratulated 
by Paul Flumphreys, Wichita Falls Indus¬ 
trial Engineering Manager. 
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QUALITY CIRCLE 
ATHILLSVILLE 


A group of fourteen employes volun¬ 
teered recently to begin the first Quality 
Circle at the Hillsville plant. Lois Webb, 
Manpower Control Analyst, will be re¬ 
sponsible for Quality Circle training in the 
plant Based upon Sprague Electric's 
experience with quality circles, we ex¬ 
pect that interest will continue to grow in 
Hillsville. 



Sitting I. to r.: Lonnie Malcomb, Ernie Ed¬ 
wards. Donnie Bolt and Clay Frazier. 
Standing I. to r.: Lois J. Webb. Irene Bur- 
cham. Norma K. Cochran. Janet Harrell. 
Martha Combs. Juanita Cocke. Charlene 
Nelson. Anita Lineberry. Betty Payne and 
Shirley Ayers. 

SANFORD SMOKEOUT 


On Thursday. November 18, the Ameri¬ 
can Cancer Society challenged smokers 
to quit "cold turkey for a one day Great 
American Smokeout. At the Sprague 
Electric plant in Sanford. Maine, one 
hundred and seventy-five smokers ac¬ 
cepted the challenge to quit smoking for 
one day. 

Creative assistance came from non- 
smokers who gave pep talks, made phone 
calls of support and left "clean air re¬ 
minders." ranging from fruit to flowers. 
Successful smokers and sponsors were 
rewarded with a chance to win one of 
twelve cold turkeys. Hopefully, those 
who quit will join the ranks of the non- 
smokers and be sponsors during next 
year's smokeout. 



CHRISTMAS DISPLAY 
IN CONCORD 

One of Concord, New Hampshire's 
most unique and attractive Christmas 
displays was financed, designed and 
constructed by Sprague Electric Ouality 
Circle members at the Concord plant. 

With the holiday season approaching 
and the Ouality Circle members recog¬ 
nizing that economic conditions would 
not permit Company funding for decora¬ 
tions, the Ouality Circle members took 
it upon themselves to decorate the 
cafeteria. 

The employes began the project by 
raising funds to buy the decorations they 
needed. A group of volunteers came into 
the plant on a Saturday, and spent the 
better part of the day decorating the caf¬ 
eteria. The result was one of the most fes¬ 
tive and attractive Christmas displays in 
Concord. 





